
 

 



 

 
SUMMARY  

 

Mind to Change  was founded  by  a Dutch anthropologist, and a Sierra Leonean student, 

in collaboration with 23  former child soldiers in Sierra Leone. The initiative is based on the 

needs of the former child soldiers, and is designed to bridge the gap left after the ending 

of the disarmament , demobilization  and reintegration  program , six years ago . The main 

goal of the organization is to contribute to  sustainable peace and development.  

After the peace agreement, many  orga nizations came in to support child soldiers  in their 

reintegration . Some organization s focused  on their psychological wellbeing, other 

organization s focused  on their professional d evelopment and provided them with so -

called ôreintegration package sõ: basic training in tailoring, masonry, carpentry, and car  

mechanics, or scholarships for theoretical education, with a maximum  period of three 

years. Mind to Change found that a large group of former child soldiers , six to eight years 

after their participation, have  still not reintegrated into mainstream society . The only way 

to get them ôon board õ is long term help to enable them to rebuild their own lives. 

According to our research, former child soldiers want to belong to society and if they 

stand something to lose (a life, a job or achievement), they will do everythi ng possible to 

hold on to it. Mind to Change  kicked off its support to former chi ld soldiers with a pilot 

project  in theoretical education. Twenty  three  former child soldiers and two non -child 

soldiers took part in the pilot project. The child soldiers come from different regions, were 

involved in different armed forces , and are of different ages. What they all have in 

common is that they have lost their family support networks and are therefore unable to 

pay for their own education. MTC paid for their school fees, lesson materials, uniforms 

and medical emergencies.  

MTC achieved most of its set goals  ð achievement in education, an increase in feelings 

of self worth, increase of independence, increase d  trust in the society , increased 

integration into main stream society , increased future perspective  and decrease in 

alcohol/drug abuse  ð with a more than satisfactory result. This report explains the success 

and failure facto rs, the lessons learned  and the evaluation  of the pilot program.   
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IN TRODUCTION  
In September 2007, Mind to Change started its first pro ject  with 25 former child soldiers in Sierra 

Leone. The main goal of the project was to bring former child soldiers back to mainstream 

society a nd to actively involve them in their communities, raise their awareness of their rights 

and duties as citizens of the community and the necessity of their contribution to society, and 

finally, to enable them to take responsibility over their own lives.  

 

The scholarship pro ject  was designed  in collaboration with former child soldiers, based on their 

needs and the problems they still face in postwar society. MTC chose to start with a pilot 

pro ject  in order to develop effective methods and to ensure that the implementation of a 

larger scale pro ject  will run smoothly in the future. In this report, we describe the process of the 

pilot pro ject . Both the challenges and success factors will be discussed. Finally, we discuss the 

lessons learned and the way forward.  

The scholarship program focuses on empowering and capacitating individual members of 

vulnerable groups to enable them to develop their own lives in the postwar society through 

education. The backbone of our program is a personal approach, in which the need s of the 

individual are directly related to the needs of the postwar society, so that both the individual 

and society as a whole benefit from the  program . 
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MISSION STATEMENT  

 

 

Mind to Change aims to  

help (re-)build the postwar society  

in finding ways for the society  

to absorb and involve  

vulnerable groups and people  

who find t hemselves in the margins of society,  

through empowerment  

of members of vulnerable groups  

with the tools to help them  

develop into responsible citizens  

and to help them  

(re)build their own lives.  

 

 

 

 



 

 
 
 

OUTLINE OF THE PROJECT  
 

DESCRIPTION  

The scholarship program provides schola rships to individual former child combatants for:  

 Basic education (secondary school)  

 Professional training  

 Higher education  

 

The ôscholarship projectõ is a total package for the complete education of individuals,  

and has four components:  

 Material help, directly related to education: college fees, uniforms, schoolbooks, school 

materials, pamphlets, exam fees, extra classes.  

 Material help, indirectly related to education to enable the individual to follow education 

and concentrate on his or her studies, ( if proven necessary): Lunch money, maintenance 

money, housing, fund for maintenance of family members the individual is responsible for.  

 Advice in their educational careers, based on;  

 the individualsõ wishes, capacities, and talents 

 opportunities on the job market  

 the needs of society as a whole  

 Moral support in personal or educational difficulties.  

 

Participants will be assisted throughout their educational careers. The assistance they will receive is 

dependent on their personal circumstances, talents an d capabilities. We expect the participant to 

take own responsibility and be motivated to follow education. Their scholarship will be re -evaluated 

half yearly. If participants fail without ôgoodõ reason, their rights to a scholarship will be revoked. 

Mind t o Change will assist them to find other means or ways to (re)build their lives.  

 

When applicants finish their education, Mind to Change will help them to find their way on the job 

market and apply for jobs.  
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